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The  year  1947  was  the  time  for  taking  inventory  of  Sandy  Island 
Camp.  Looking  toward  an  ambitious,  large  scale  plan  of  rehabilitation 
and  expansion,  the  1947  report  offered  a quite  detailed  description  of 
the  over-all  condition  of  the  camp,  and  tentatively  made  68  specific 
recommendations.  B ecause  of  lack  of  funds,  the  Committee  has  been 
thus  far  unable  to  do  much  more  than  endorse  the  basic  plan  of  expan- 
sion and  to  point  with  alarm  toward  a number  of  very  serious  problems. 

Therefore,  it  is  hoped  that  this  194$  report  may  be  considered  an 
appendix  to  the  report  for  1947. 

Deficits  have  been  inevitable.  If  we  were  to  operate  a camp  at 
all,  it  was  necessary  to  spend  large  amounts  of  money  replacing  worn- 
out  and  out-moded  equipment.  Equipment  purchases  were  not  extravagances 
in  either  1947  or  1946;  rather,  they  were  the  inevitable  consequence  of 
continued  neglect  over  a period  of  years. 

It  is  estimated  that  we  have  spent  more  than  ^10,000  in  repairs 
and  renewals  and  for  major  equipment  items  within  these  two  years. 

Let  us  itemize  some  of  the  outstanding  ones: 


Plastic  Tableware  ^1500 
Kitchen  Utensils  300 
^ervel  Gas  Water  Heater  225 
Aluminum  water  Pitchers  100 
New  Wooden  oink  50 
Repairs  to  Bandy  Launch  1500 
Purchase  of  War  Surplus  Generator  400 
Financing  of  i ownership  of  Jeep  Station  Wagon  900 
Purchase  of  Island  Jeep  800 
Cots  and  Mattresses  340 
Linens  and  Bedding  500 
Steel  Pier  for  Waterfront  1500 
Drapes  for  Dining  Hall  50 
New  Tents  165 
Electrical  Wiring  100 
Purchase  of  new  Record  Player  for  Program  175 
Purchase  and  installation  of  fire  Extenguishers  500 
Purchase  of  secondhand  Piano  65 
Purchase  of  new  Craft  T ools  50 
Purchase  of  new  Ping  Pong  T ables  130 
Purchase  of  Mimeograph  Equipment  35 
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The  above  items  are  listed  to  illustrate  how  essential  have  been 
all  major  equipment  purchases.  These  purchases  could  not  be  sa  .'ely  de- 
ferred if  we  were  to  open  camp  with  any  hope  of  holding  our  clientele. 
Even  with  marked  improvement  in  certain  areas,  the  size  of  the  camp's 
clientele  has  diminished  an  appreciable  amount  — enough  so  that  an 
aggressive  promotion  program  is  a vital  need  at  this  time. 

Working  at  camp  has  been  like  nursing  along  an  antiquated  model  T 
Ford  in  some  ways-  The  Sandy  Launch  is  about  35  years  of  age  and  is  no 
longer  economically  practical  to  operate.  Repair  bills  have  amounted 
to  almost  -*>2,000  in  two  years;  and  there  is  reason  to  be  fairly  certain 
that  the  New  Hampshire  Inspectors  will  refuse  to  permit  its  use  another 
s a ci son  j dome  parts  in  the  engine  are  no  longer  made,  and  would  be  im- 
possible to  replace  if  broken.  T herefore,  a new  50-o0  passenger 
launch  is  a necessity;  and  since  Sandy  is  an  island,  it  would  be  well 
to  acknowledge  now  --  at  this  crucial  time  in  Sandy's  career  --  that  an 
auxiliary  boat  should  be  secured  simultaneously. 

We  have  a public  trust  when  our  friends  place  their  safety  in  our 
hands.  The  unpredictability  of  the  lake,  the  inaccessibility  of  a 
telephone,  the  volume  of  work  which  our  launch  must  do  away  from  our 
island,  and  the  distance  to  the  nearest  hospital  facilities,  have  given 
me  many  hours  of  concern.  Luckily,  our  accidents  have  been  timed  when 
circumstances  were  in  our  favor,  a young  men  ran  his  arm  through  a 
window  in  the  lodge  this  August,  barely  missing  a vein.  Fourteen 
stitches  repaired  the  damage  to  his  arm.  If  he  had  cut  an  artery  or 
vein,  the  tourniquet  which  was  hastily  prepared  but  only  temporarily 
used  might  have  given  serious  trouble  --  because  it  took  one  hour  to 
reach  the  hospital.  Every  time  an  accident  occurs,  or  someone  is  ill, 
the  Director  immediately  begins  to  consider  mentally  what  means  are 
available  for  emergency  action.  Our  unpreparedness  for  such  instances 
is  a matter  of  grave  concern;  if  the  B oston  Association  is  to  justify 
the  faith  of  its  constituents  as  they  use  its  camp,  two  safety  measures 
s.iould  be  taken  immediately: 

1,  T he  purchase  of  an  auxiliary  boat 

2.  Installation  of  a telephone  cable 

Bandy's  Five  Year  Plan : A Bound  Business  Investment : 

Quite  apart  from  much  of  the  expansion  program  recommended  in  the 
1947  report,  I respectfully  urge  that  steps  be  taken  at  once  to  borrow 
the  sum  of  .*>12,000  on  a 5-6  year  note,  to  be  repaid  at  the  rate  of 
approximately  ^2,000  per  year  from  annual  operating  budgets. 

In  my  opinion  the  items  for  which  the  .*>12,000  are  needed  may  be 
listed  as  follows,  in  order  of  importance  and  urgency: 


1.  T elephone  iji>&00 

2.  nuxiliary  Launch  (12-16  passengers)  2500 

3.  Power  Cable  3000 
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4,  Walk-In  Electric  Refrigerator  & 700 

5.  New  Power  Launch  (50  passengers)  4500 

Items  3,  4,  and  5 are  economic  necessities;  item  1 or  2 may  well 
be  the  means  for  saving  a life. 

If  the  money  neeaed  to  finance  the  above  improvements  can  be 
secured  on  a five  year  loan,  it  can  be  repaid  in  annual  installments 
of  ^2,000  each,  a substantial  portion  of  which  will  be  direct  savings 
on  operating  expenses  made  possible  by  the  installation  of  town  current 
and  the  subsequent  discontinuance  of  our  present  electric  generator. 

The  following  table  suggests  a way  of  financing  the  improvement  program 


here  recommended: - 

1949 

1950.  1951.  1952,  1953, 

1954 

Generator  Expense 

4400 

Generator  Expense 

4400 

194$  Cable  Contributions 

(B  edding  Refunds,  etc.) 

350 

Depreciation  Reserve 

400 

1949  Cable  Contributions 

(Bedding  Refunds,  etc.) 

o 

o 

u-\ 

Bedding  Refund 

Contributions 

400 

Boat  Income  (1949) 

450 

Boat  Income 

vr» 

O 

O 

Ice  Costs 

300 

42000 

Ice  Costs 

300 

42000 

Immediate  action  is  necessary  if  these  improvements  are  to  be 
ready  for  the  1949  season;  it  will  take  weeks  to  secure  delivery  of  a 
power  cable,  and  months  to  build  a new  boat  to  specifications.  Whether 
or  not  to  contract  to  have  the  ice  house  filled  this  winter  is  contin- 
gent on  the  decision  about  the  power  cable. 

Rehabilitation  Continues 


We  are  proud  of  the  fine  work  our  staff  has  done  in  our  rehabili- 
tation program.  Scarcity  of  lumber  made  the  demolition  of  the  old 
antiquated  Touraine  cabin  even  more  urgent;  this  was  done  in  the  autumn 
of  1947.  The  lumber  from  that  building  has  saved  us  hundreds  of  dollars 
in  making  other  necessary  repairs  without  the  necessity  of  purchasing 
new  lumber.  Some  of  the  work  done  with  Touraine  lumber  and  wood  from 
the  noil  shedi?  which  was  located  near  North  Dock,  and  from  the  old 
lavatory  near  the  tractor  shed  includes: 


* Gasoline  alone  for  the  Generators  cost  4300  in  194$;  oil,  ^50; 
repairs,  ^90. 
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1.  Renovation  of  store  - construction  of  partition  and  shelves. 

2.  Construction  of  new  swimming  raft. 

3.  Structural  repairs  to  front  and  side  steps  - lodge. 

4.  Structural  repairs  to  dining  hall  porch. 

5.  Construction  of  ten  new  tent  platforms. 

6«  Alterations  to  Haunted  House  and  needed  repairs. 

7.  Renovation  of  old  tractor  garage  into  crafts  shop  including 
new  roof,  floor,  cabinets,  screened  shutters. 

8.  Repairs  to  broken  seats  and  floor  boards  in  Sandy  Launch. 

9.  Construction  of  new  sun  deck  and  canoe  dock. 

10.  New  steps:  North  Cabin,  Squanto,  Menagerie. 

This  ingenious  use  of  old  materials  is  typical  of  the  initiative 
and  resourcefulness  of  our  Director  of  Maintenance.  Other  major  Con- 
or: but  ions  his  leadership  has  made  possible  in  1947  and  194#  include: 

1.  Consistent  attention  to  secure  maximum  efficiency  from  our 
generators. 

2.  Extended  electrical  service: 

a.  Complete  modernization  of  power  house  wiring. 

b.  New  switch  boxes  - Lodge  office, 

c.  New  stage  footlights  - Lodge. 

d.  8 new  lights  - dining  hall  alcoves. 

e.  4 new  “daylight  units’’  kitchen. 

f.  New  lead  cable  - waterfront  dock. 

g.  Three  new  light  fixtures  - store. 

h.  New  light  - fire  siren  pole. 

i.  Two  new  lights  - Lodge  porch. 

j.  Two  outside  lights  - dining  hall  steps. 

k.  Outside  light  - outside  sink  - kitchen. 

l.  Inside  and  outside  light  - vVomen’s  lavatories. 

m.  Indirect  (semi)  light  - office. 

n.  New  light  - linen  room  - and  double  plug. 

o.  Lights  in  dining  hall  apartments. 

p.  Lights  in  refrigerators  (2)  with  tell  tale  lights 
on  outside  switches. 

q.  Light  on  rear  kitchen  breezeway. 

3.  Construction  of  concrete  outside  sink  beside  store  door. 

4.  Selective  reforestration  of  the  area  between  power  house 
and  Uncas  - behind  kitchen  and  toward  Snorecrest;  also  area 
immediately  behind  Lodge  and  adjoining  children’s  playground. 
Transplanting  seedlings  to  certain  bare  areas  near  campus 
and  lodge. 

5.  Obliteration  of  maggot  infested  garbage  and  refuse  dumps. 

6.  Kitchen  Improvements 

a.  Installation  of  Servel  instantaneous  hot  water  heater. 

b.  Removal  of  zinc  counters  and  replacement  with  inlaid 
linoleum  and  stainless  steel  edging  at  main  food  win- 
dow, dish  drain,  and  sink  counter. 

7.  Installation  of  new  steel  Swimming  Pier. 

8.  Repairs  to  Menagerie  roof,  damaged  by  falling  tree, 

9.  Many  plumbing  and  electrical  repairs. 
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Everyone  T alks  About  Sandy* s Food  --  and  Program! 

We  can  be  justly  proud  of  the  splendid  food  we  have  served  campers 
these  two- seasons.  The  Food  has  been  outstanding  — and  the  improve- 
ments in  our  food  service  department  in  194$  have  been  remarkable.  It 
is  to  be  hoped  that  "Sandy’s  fine  food"  may  continue  to  be  a recognized 
trade-mark  of  this  camp. 

Our  camp  store  has  continued  to  expand  and  to  more  nearly  meet  the 
needs  of  the  campers.  Business  contacts  of  the  camp  have  been  fruitful 
and  indicate  some  improvement  in  public  relations  which  has  had  much  to 
be  desired  in  the  Lake  Area.  Statements  have  been  handled  and  paid 
with  greater  speed,  mail  has  been  answered  on  the  day  received,  and 
books  have  been  in  order. 

Whether  it  was  a square  dance  or  the  Thursday  night  show,  or  an 
International  Forum  featuring  speakers  from  Greece,  China,  Columbia, 
afganistan,  Austria,  or  Persia,  we  have  seen  this  year  remarkable  re- 
sourcefulness of  program  committees  and  staff,  especially  at  times 
when  the  ratio  of  men  to  women  was  not  balanced.  The  forming  of  one 
large  general  program  committee  for  all  program  rather  than  organizing 
so  many  smaller  more  specialized  committees  for  each  week  has  been  a 
decided  improvement. 

All  day  outings  with  field  and  track  events  and  a picnic  lunch  at 
Sandy  Beach  appears  to  have  offered  more  program  possibilities  than  the 
traditional  Cook-out,  which  was  not  nearly  so  popular.  Participation 
in  all  program  was  good;  It  is  to  be  hoped  we  can  continue  to  discover 
and  explore  new  fields  in  our  camp  program. 

Our  waterfront  supervision,  program,  and  equipment  have  been  this 
year  the  finest  in  history.  Our  new  steel  pier  is  a thing  of  beauty 
and  gives  grace  to  our  waterfront;  our  new  method  for  mooring  our  row- 
boats is  the  best  one  yet  devised. 

Sandy’s  Fiftieth  Year: 

1943  was  Sandy’s  50th  year  of  continuous  operation  by  the  Boston 
Y.M.C.A.  Walter  Jones,  for  years  a staunch  friend  of  Sandy  and  con- 
stant camper,  devoted  the  194&  season  to  writing  a history  of  Sandy 
Island  Camp.  This  history  villi  be  printed  and  distributed  to  subscrib- 
ers, and  will  contain  a list  of  all  the  campers  who  were  on  the  Sandy 
scene  during  the  Fiftieth  Birthday  Year.  It  seems  fitting  that  such  a 
history  should  mark  a turning  point  in  Sandy’s  development.  Sandy’s 
future  will  be  bright  only  to  the  extent  that  we  make  it  so  with 
dollars  and  cents,  and  with  courageous,  constructive,  creative  action. 
We  can  not  falter  if  we  wish  to  raise  Sandy  from  a sub-standard  camp  to 
the  level  of  the  best. 
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In  spite  of  many  problems,  working  with  our  outstanding  staff  of 
194$  has  been  a real  privilege.  Our  staff  has  functioned  like  a well 
trained  team;  cooperation  has  been  at  a new  high;  staff  morale  was 
excellent;  staff-camper  rapport  has  been  fine.  It  is  to  be  hoped 
that  I may  again  have  the  opportunity  of  working  with  such  a splendid 
group  of  fine  persons. 


Respectfully  submitted, 


September  10,  194$ 


Harold  Treash 
DIRECTOR 


’ 

• V ■ 

■ 

* 


Appendix  I 


Camper  Days,  July  3 to  September  6,  Inclusive:-  5267 
Different  Campers,  July  3 to  September  6,  Inclusive:-  62$ 

Constituency: 


Total 

623 


Men 

279 

Nomen 

305 

Children 

J±k 

Total 

623 

Religious  Affiliation: 


Protestant  394 
Catholic  166 
Hebrew  13 
Zoroastrian  1 
Not  Given  54 
Total  623 


Age  Distribution: 


3-17 

47 


13-30 

290 


31-40 

150 


41-50 

53 


Not 

51-and  over  Listed 


34 


LQ 
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Extracts  From  A Few  of  Many  Unsolicited  Testimonials: 

i — — * 1 ‘ ' 


"Just  a note  to  tell  you  what  a perfectly  wonderful  time  I had  at 
Sandy  this  year.  It  is  certainly  an  ideal  spot,  and  the  Boston  YMCA 
deserves  a lot  of  credit  for  making  it  what  it  is  today." 

A Camper  from  Somerville,  Massachusetts 


"Having  just  returned  with  my  family  from  a vacation  at  Sandy  Island, 

I hasten  to  write  you  to  compliment  the  Boston  "Y"  for  running  such  a 
fine  camp.  My  family  and  I enjoyed  every  minute  of  our  stay.  The 
food  was  excellent,  the  program  enjoyably  full  and  the  staff  exceed- 
ingly cooperative,  We  are  already  discussing  our  return  next  year  and 
plans  for  bringing  along  some  friends.” 

From  B oston  Campers 


”It  seems  only  fair  to  pass  along  some  praise  to  the  Director  of  Sandy 
Island  Camp  for  the  grand  job  he  and  his  staff  are  doing I Our  first 
impression  of  Sandy  as  a well-run  organization  remained  with  us,  but 
more  than  that  there  was  always  evident  an  earnest  desire  on  the  part 
i of  the  staff  to  be  of  service  and  to  give  everyone  a happy  time.  What 

few  rules  there  were  seemed  thoughtfully  made  with  the  ’greatest  good 
to  the  greatest  number  in  mind,  and  certainly  did  not  detract  from 
’ the  general  atmosphere  of  freedom  one  enjoys  in  camp  life.” 

From  Boston  Campers 


"Just  a brief  note  of  thanks  to  you  and  your  very  efficient  cohorts 
for  the  delightful  time  that  we  had  at  Sandy  Island.  We  appreciated 
the  many  acts  of  kindness  which  you  and  your  staff  extended  to  us. 

The  food  was  excellent,  the  environment  delightful,  and  the  spirit  of 
fellowship  just  seemed  to  permeate  the  atmosphere.” 

From  New  Jersey  Campers 


"Inasmuch  as  I have  spent  twelve  vacations  at  Sandy,  the  first  of  which 
was  in  1931,  my  wife  has  spent  six,  and  each  of  my  two  daughters  two, 

I feel  qualified  to  comment  on  the  operation  of  the  camp.  T he  three 
weeks  we  spent  at  Sandy  this  year  were  the  most  enjoyable  we  have  ever 
had  at  our  favorite  vacation  spot.  All  four  of  us  were  so  enthused 
by  the  work  done  by  you  and  your  entire  staff  this  season  that  our 
< first  thought  was  to  take  a month  if  possible  next  year." 

From  a New  York  City  Camper 


W , 


